Policy  ____________________

Subject:  Discipline Policy

Effective:  May 1, 2005
Preamble:  The Sussex Golf & Curling Club has applied various fees and rules to Users of its services and facilities, with no clear guidelines as to said application.  The result has often been the inequitable application of unofficial rules.  This has caused frustration on behalf of Users who do not abuse Club privileges, and leaves the Club open to undue criticism.  

1.0 Purpose:
To provide a means by which all Users of the Club will be treated equitably and held accountable for their actions while on Club property.  As well, to provide the Board of Directors and Club Staff with an appropriate tool to fairly administer discipline for infractions of stated Club rules, regulations and policies. 
2.0 Definitions:


a) A “User” is any group or individual who makes use of any of the Club’s services or facilities.

b) For the application of this policy, a “Member” is anyone with a paid membership for the current season; a “Non-Member” is any other individual or group who utilizes the Club’s services and/or facility.

c) “Disciplinary file” refers to the file that will be kept to track infractions of various Club policies and will be used as required as a reference and source of evidence for the Disciplinary Committee.

3.0 Disciplinary Process: 

a) The following is the disciplinary procedure that will be enacted should a Member cause an infraction of any of the Club’s stated rules, regulations or policies:



i) A first infraction will result in a warning by Club Staff, with the stated expectation that the Member will subsequently cease the practice causing the infraction.


ii) Should the Member refuse to comply with the rule, regulation or policy following the warning in i), he/she will be asked to leave Club property immediately for the remainder of the day. 


iii) The infraction and warning shall be documented in writing, signed by the relevant Club staff, and filed to the disciplinary file. 


iv)  2nd and further documented infractions within the same Golfing or Curling season will result in suspension from Club property at the discretion of the Disciplinary Committee.  Length and date of suspension to be determined on a case by case basis.  Member will be notified in writing, with appropriate Club staff copied on notification.  


v) Should any Club Member refuse to abide by and comply with the above outlined disciplinary procedures, the Disciplinary Committee may advise the Board of Directors that such Member should be barred from purchasing future memberships in subsequent years.

b) The following is the disciplinary process that will be followed for any Non-Member found to be in violation of this policy:


i) A first infraction will result in a warning by Club Staff, with the stated expectation that the Non-Member will cease the practice causing the infraction.


ii) Should the Non-Member refuse to comply with the rule, regulation or policy following the warning in i), he/she will be asked to leave Club property immediately for the remainder of the day. 


iii) Where the Non-Member’s name is known to Club staff, details of the infraction will be documented in the Disciplinary file and tracked for future such infractions.  


iv) Two or more infractions within the same Golfing or Curling season or failure to comply with the Disciplinary process may result in that Non-Member being prohibited from future playing privileges for an extended period of time; such action to be determined by the Disciplinary Committee upon review of the Disciplinary file, and on a case by case basis. 

c) There will be no reimbursement of dues or fees paid (or any portion thereof) for playing time lost due to a disciplinary action.

d) A complaint by a User must be put in writing with a signature before the  Disciplinary process will be invoked.
4.0 Serious Infractions:  Serious infractions of rules, regulations and/or policies are those that are considered to have caused harm or have the potential to cause harm to other Users and/or Club Staff.  Such infractions warrant the immediate removal of the offending User from Club property, with the aid of law enforcement, if necessary.  The Disciplinary Committee has the right to invoke the disciplinary process at any of the steps in 3.0 above for such infractions.  
5.0 Disciplinary Committee:  The Disciplinary Committee shall not be a standing committee, but shall form upon notification by the General Manager that committee action is required according to policy.  It shall be comprised of two (2) Board Members, one of which shall chair the committee, and two (2) other Club members, to be invited by the Chair to serve as the need arises.  It will be the responsibility of the Chair to ensure that membership on the committee is fairly representative of the general Club membership.

6.0 Administration of the Disciplinary Policy:  The Disciplinary Policy shall be administered by the General Manager.

7.0 Confidentiality:  All matters with regard to the Disciplinary Policy are confidential, and shall be treated as such by committee members, Board members, and Club staff.  

8.0 Posting of the Disciplinary Policy: The Disciplinary Policy shall be posted in a prominent place within the Clubhouse so that all users shall be aware of the disciplinary process.  

APPROVED by the Board of Directors 03/20/2005

