Policy  ____________________

Subject:  Curling Spare Fees
Effective:  1 February 2007
Preamble: Frequently, curling members who curl as part of a team require someone to fill in or spare for them.  It has been the practice that if someone is sparing for a paid-up member, the spare is not required to pay.  It is generally considered unfair for one person to spare on an almost weekly basis as they are essentially curling for free when everyone else has had to pay.  It is also recognized that some curlers may elect not to purchase a membership and curl on a team, and want to pay on a game-by-game basis as they are able to get out.            
1.0 Purpose: To provide a spare fee structure that is fair for members and non-members alike, while generating appropriate revenue for the Club from all users of the curling facility.    
2.0 Spare fees: The Board of Directors will annually set the spare fee for a standard 8-end game of curling.  The spare fee for any 6-end game will be equal to 75% of the set rate for an 8-end game.

3.0 Sparing for the member of a team:  Any one person may spare, at no charge, for a member of a team, up to 3 times per season.  After 3 times at no charge, the spare curler must pay the set spare fee.  

4.0 Tracking spares:  The General Manager will be responsible for a system to track spares who curl at no charge and to advise team league organizers when any curler in the spare pool has passed the maximum 3 games at no charge.  It will be the responsibility of the applicable team Skips to ensure that spare names are recorded each night.
5.0 Payment of spare fees:  Spare fees will be payable on the day or night that the curler plays, either at the bar to the on-duty bartender, or to the league organizer or General Manager when there is no bartender.

6.0 Full member:  Any full member may spare for another member at no charge, for an unlimited number of times.

7.0 Single night member:  Any member who has paid for a single night membership may spare, at no charge, for a member of another team, up to 3 times per season.  After 3 times at no charge, the single night member must pay the set spare fee to curl on any night but his regular night.          
8.0 Administration of the Policy:  The Curling Spare Fees Policy shall be administered by the General Manager.

9.0 The Board of Directors will review this policy annually, making amendments as necessary to ensure its relevance and purpose.
APPROVED by the Board of Directors 28/01/07



