Policy  ____________________

Subject:  Board of Directors Appreciation Package
Effective:  November 30, 2005
Preamble:  Sussex Golf & Curling Club recognizes that members of its Board of Directors contribute significant time and often personal resources in the fulfillment of their volunteer terms.  It is understood that by its very definition to volunteer means to do so without compensation; the Club chooses to recognize the valued position of Board Member in the spirit of appreciation.
1.0 Members of the Board of Directors will not receive monetary compensation for their roles on the Board. 
2.0 Members of the Board of Directors may submit claims for the following expenses related to Club business: 

a) Travel and/or meal cost for meetings at which a Board Member serves as the Club’s appointed representative. 


b) Mileage for Club errands that take the Board Member out of his/her normal course of activity.

3.0 All expense claims in 2) above must be supported with the Club’s expense claim form, which is to be completed in detail with relevant receipts attached and submitted to the General Manager.  

4.0 Board Members will not be compensated for the cost of alcoholic beverages consumed while serving as the Club’s representative at meetings.  Claims for meal costs in 2)a) above will be limited to food and non-alcoholic beverages; Board Members are to have alcoholic beverages broken out on a separate receipt.
5.0 Each Board Member in good standing will receive 12 green fee certificates at the beginning of each golf season.  The intent is for Board Members to utilize the green fees in such a way that they promote the Club and/or potentially entice new golfers to join.
6.0 Each Board Member in good standing is entitled to a free seasonal pass for the driving range for each year in which he/she serves as a Board Member.  The free pass is non-transferable and non-extendable; it must be used in the same year in which the Board Member serves.  
7.0 Board Members in good standing will receive the same (if any) food and beverage discounts on sundry purchases, soft drink purchases and food purchases (from the bar) that Club staff receive.  
8.0 Board Members in good standing are entitled to the free use of one locker each for either season of their choice (golf or curling) during each year in which they serve.
9.0 “Good standing” as referred to in 5.0, 6.0, 7.0 and 8.0 above means that the Board Member is not to have missed any more than 2 Board meetings without a valid excuse in the current Board year prior to the commencement of the golf season.  The Board will determine what constitutes a valid excuse on a case by case basis, and it is up to the individual Board Member whether he/she wishes to defend his/her absence as it relates to this good standing.  It is the intent for the purposes of this policy that a valid excuse will not include any commitment that is in direct conflict with the Board’s regularly scheduled meetings on a regular basis.  
10.0 Each Board Member who has served a full 3-year term will receive a token of recognition at the Club’s Annual General Meeting.
11.0 This policy will be administered by the General Manager.
12.0 This policy will be reviewed annually by the Board of Directors, with consideration given to any changes required to maintain its appropriateness.   
APPROVED at the Annual General Meeting of Class A Shareholders, 11/29/05

