Policy  ____________________

Subject:  Tee Times 
Effective:  1 April 2007
Preamble: Every tee time for which golfers do not show up translates to inefficient use of the course and a potential loss in green fee revenue.  It is believed that historically it has been members, and not green fee-ers, who commit the greatest number of “no-show” infractions, although there is no real documentation to support this.    

1.0 Purpose: To maximize use of the course and minimize no-show tee times. 
2.0 Education: The General Manager, in conjunction with the Golf Pro and Pro Shop staff, will educate members as to the ramifications of no-show tee times (via e-mail, newsletter, Club posting, etc.), and encourage the practice of providing the names of all members in a group at the time of booking.
3.0 Tee Time Bookings: 
a) Tee times will be available for booking up to seven days in advance, by telephone through the Pro Shop and online.

b) The Pro Shop will attempt to secure the names of all members in a group at the time of booking, and will record such in the booking program.
4.0 Tracking: 
a) No-shows will be tracked on a daily basis, with weekly, monthly and/or seasonal reports compiled for the purposes of evaluation by the General Manager and Golf Committee.  

b) The Golf Pro will issue a “reminder” letter (form letter drafted in conjunction with General Manager) to any member who commits two “no-shows”.  These letters will be filed with periodic reports, for the purposes of comparing from year to year and for use during review of this policy.
5.0 Execution of the Policy:  It is the responsibility of the Golf Professional to track no-shows, issue reminder letters and provide numbers for the General Manager and Golf Committee to review periodically.
6.0 Administration of the Policy:  The Tee Times Policy shall be administered by the General Manager.

7.0 The Board of Directors will review this policy annually, making amendments as necessary to ensure its relevance and purpose. 


APPROVED by the BOARD OF DIRECTORS  29/10/06; AMENDED item 3.0 25/01/10


