Policy  ____________________

Subject:  Financial Accountability for Revenue from Events
Effective:  September 1, 2008
Preamble:  Sussex Golf & Curling Club has a long history of successful in-house golf events, bonspiels, and other social functions, entry fees for which are paid by both visitors to and members of the Club.  As with all Club revenue, it is the responsibility of the Board of Directors to ensure that the revenue from these events is accounted for in a consistent and transparent manner, regardless of whether the event is coordinated by Club staff or volunteers.
1.0 Purpose:  To provide a means by which all of the applicable Club events are accounted for in a consistent and transparent manner, and to ensure that the desired minimum contribution is made to the Club’s revenue. 
2.0 Definitions:


a) A “Club Tournament” or “Club Bonspiel” is any golf or curling event that is organized and promoted by the Club, and is open to members and/or visitors, for which entry fees are charged.  

b) A “Member Tournament” or “Member Bonspiel” is one organized by members, with or without the assistance of the Golf Pro and/or the General Manager.  For the purposes of this policy, Men’s Night, Ladies’ Night, and Monday Seniors, etc. will be considered ongoing Member Tournaments. 
3.0 Contribution to the Club: The minimum contribution to the Club’s revenue from any Club Tournament or Bonspiel is to be 20% of the registration fees. 
4.0 Accountability:  For each Club Tournament and Bonspiel, it shall be the responsibility of the Event Coordinator to complete the attached financial spreadsheet, including details of all revenue and expenses and the resulting gross profit, and forward such to the General Manager with receipts for all expenses.  The General Manager will also receive the minimum 20%, per item 3.0 above.  The financial report shall be signed by the Event Coordinator and presented at the next Board meeting by the General Manager.  For Member Tournaments or Bonspiels, the Golf Pro and/or the Event Coordinator will ensure that any non-member participants pay the appropriate fees.   
5.0 All financial transactions will be recorded and flow through the Club’s bank account.  Each Member Tournament/Bonspiel will be assigned a separate code and/or sub-code within the Club’s accounting program in order to maintain reporting benefits for each group or event.  There shall be no separate bank accounts for any Member events.  
6.0 Administration of the Policy:  The Financial Accountability for Revenue from Events Policy shall be administered by the General Manager.

7.0 This policy will be reviewed annually by the Board of Directors, with consideration given to any changes required to keep it relevant and current.    
APPROVED by the BOARD OF DIRECTORS 06/25/08; AMENDED 12/21/09

